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In 2025, CHANCE — Civil Hub Against Organised Crime in Europe
continued to grow as a shared European civic space where civil society
organisations, young people, educators, journalists and activists come
together to defend democracy, promote social justice and resist organised
crime and corruption. Coordinated by Libera, Associations, Names and
Numbers Against Mafias, the network operates across Europe with a
common vision: strengthening civic participation as a concrefe response to
criminal power, inequality and democratic fragility.

CHANCE works in a challenging European context. Across many countries,
civic space is shrinking, trust in institutions is weakening, and young people
are increasingly exposed to social exclusion, disinformation and recruitment
by criminal networks. In this landscape, the network positions itself not
only as a platform for cooperation, but as a community of practice
and solidarity, capable of transforming local experiences into shared
knowledge and collective action.

Throughout 2025, CHANCE focused on empowering young people as
active citizens and agents of change. Youth participation was not treated as
a target group, but as a guiding principle shaping the network’s activities,
governance and public engagement. Young people were involved in
training processes, public debates, advocacy moments and communication
actions, contributing ideas, experiences and leadership to both local and
transnational initiatives.

The implementation of the EU YOUTH IN POWER programme marked
a significant step in the network’s development. Through capacity-building
activities, peer learning and in-person gatherings, CHANCE strengthened
the skills of civil society actors and youth workers while reinforcing trust and
cooperation among members. Special attention was given to anti-corruption
education, civic monitoring, the social reuse of confiscated assefs, and
the role of memory and victims’ rights in building a culture of legality and
responsibility.

By the end of 2025, CHANCE had consolidated its role as a long-term
civic infrastructure rather than a temporary project network. It stands as a
space where diversity of contexts becomes a shared strength, where young
people can experiment with participation and leadership, and where civil
society organisations work together to protect democratic values, promote
the rule of law and contribute to a more just and inclusive Europe.




About CHANCE

- CHANCE - Civil Hub Against Organised Crime in Europe was
created as a response to a simple but urgent question: what role can
young people play in confronting organised crime, corruption
and social injustice in today’s Europe? CHANCE was born from
the conviction that young people are not only those most exposed to
the consequences of criminal power and democratic decline, but also
among the strongest drivers of change, creativity and resistance.

-> CHANCE is a European civil society network that connects organisations
and young people working on anti-corruption, rule of law, social
justice, freedom of expression and the social reuse of confiscated
assets. Active across more than fifteen European countries, the
network brings together diverse experiences, cultures and struggles,
transforming them into a shared civic journey rooted in participation,
solidarity and responsibility.

= Atits core, CHANCE is not just a network, but a space to belong. It is
a place where young people can learn, question, experiment and act
together. Through trainings, exchanges, public forums and collective
initiatives, CHANCE supports young people in developing critical
awareness, civic skills and the confidence to engage in democratic
life, locally and at European level.

- The network is coordinated by Libera, whose long-standing
experience in anfimafia work, civic education and youth engagement
provides a strong ethical and methodological foundation. Inspired
by Libera’s approach, CHANCE promotes a vision of legality that is
social, inclusive and transformative, linking justice to rights, memory to
action, and participation to concrete change.

- CHANCE's activities are closely aligned with the values and
priorities of the Erasmus+ programme, partficularly in the fields
of youth parficipation, active citizenship, inclusion and democratic
engagement. Through Erasmus+ supported initiatives, including the
EU YOUTH IN POWER programme, CHANCE fosters fransnational
learning, peer exchange and co-design processes that enable
young people to connect their local realities with broader European
challenges.

- Central to CHANCE's identity is the belief that organised crime and
corruption are not only legal or security issues, but deeply social
phenomena. For this reason, the network works on prevention through




education, community engagement and the promotion of positive
alternatives, such as the social reuse of assets confiscated from
criminal organisations. These spaces become symbols of collective
resilience and opportunities for young people to imagine and build
fairer futures.

- CHANCE also places strong emphasis on memory and responsibility.
By recognising the dignity of victims of organised crime and honouring
their stories, the network helps young generations understand that
democracy is fragile and must be actively protected. Remembering is
not a passive act, but a starting point for civic commitment.

- Ultimately, CHANCE exists to support young people in becoming
active protagonists of European democracy. It is a space where voices
are valued, differences are welcomed, and collective action becomes
possible. By connecting youth, civil society and European values,
CHANCE confributes to a Europe that is more just, transparent and
open, not only for young people, but built together with them.

Governance and Network Structure

CHANCE is founded on the idea that democracy must be practised every
day, not only defended in principle. For this reason, the network has
developed a clear yet participatory governance structure, designed
to combine accountability, inclusiveness and shared leadership across
different European confexts.

At the heart of CHANCE's governance is the Board, composed of
representatives of the network’s full member organisations. The Board is
the strategic and decision-making body of the network. It defines common
priorities, approves annual plans, supports the development of joint
initiatives and ensures that CHANCE remains aligned with its values and
mission. Decisions are guided by dialogue and consensus, reflecting the
network’s commitment to collective responsibility rather than competition
or hierarchy.

Supporting the work of the Board is the Executive Committee, which plays
an operational and coordinating role. The Executive Committee facilitates
the implementation of shared decisions, supports internal communication,
and helps translate strategic orientations into concrete actions. It also acts
as a point of reference for members between Board meetings, ensuring
continuity, responsiveness and coherence in the network’s daily life. This




structure allows CHANCE to remain dynamic and well-coordinated while
preserving the autonomy of its members.

Alongside these bodies, CHANCE has established the Forum as an open
and participatory space within the network. The Forum brings together
member organisations, partners, young people and other contributors
involved in CHANCE activities. It is a space for dialogue, exchange and
co-creation, where experiences from the ground are shared, emerging
issues are discussed and new ideas can take shape. While the Forum
does not hold formal decision-making power, it plays a crucial consultative
role and feeds perspectives and proposals into the Board and Executive
Committee, strengthening the network’s inclusiveness and transparency.

The coordination of this governance ecosystem is ensured by Libera,
which acts as the Permanent Secretariat of the network. In this
role, Libera supports administrative coordination, convenes meetings,
safeguards shared procedures and ensures continuity over time. This
function is conceived as enabling rather than directive, aimed at fostering
participation, trust and long-term sustainability.

CHANCE places strong emphasis on openness and growth, recognising
that a living network must be able to welcome new energies, perspectives
and organisations. For this reason, a structured and transparent accession
process for new members has been developed. Organisations wishing
to join CHANCE are accompanied through a gradual integration pathway,
which allows mutual learning, trust-building and alignment with the network’s
values and principles. This approach helps consolidate the network while
preserving its integrity, diversity and shared identity.

Young people are increasingly involved across these governance spaces,
not only as participants in activities, but as confributors to discussions,
working groups and collective reflections. Their involvement helps ensure
that CHANCE's governance remains connected to real social challenges
and future-oriented perspectives.

Through this multi-layered governance model, combining the Board,
Executive Committee, Forum and an open accession process, CHANCE
seeks to embody the democratic practices it promotes. Governance
becomes not just a technical framework, but a collective learning process,
reinforcing civic responsibility, cooperation and trust across Europe.




Youth engagement and participation

Youth engagement is not a thematic area within CHANCE, it is the driving
force of the network’s identity and action. CHANCE was created to offer
young people across Europe a space where participation is meaningful,
responsibility is shared and civic engagement becomes a lived experience
rather than a slogan.

In a confext where many young people face social exclusion, disillusionment
with institutions and increasing exposure to organised crime and corruption,
CHANCE works to transform vulnerability into agency. The network
approaches youth participation as a process of empowerment, combining
education, dialogue and action to support young people in recognising
their role as active citizens and change-makers.

Ultimately, CHANCE supports a form of youth participation that is
transformative rather than symbolic. By investing in long-term processes,
shared responsibility and transnational solidarity, the network contributes
to building a generation of young people who are equipped, connected
and motivated to defend democratic values, challenge organised crime
and corruption, and actively shape a more just and inclusive Europe.

Results and impact

In 2025, CHANCE generated impact at multiple levels: on young people,
on civil society organisations, and on the wider European civic space.
Rather than focusing on isolated outputs, the network prioritised long-term
change, strengthening capacities, relationships and shared responsibility
across borders.

At the level of young people, CHANCE contributed to increased civic
awareness, confidence and engagement. Through participatory trainings,
exchanges and public initiatives, young participants developed a deeper
understanding of organised crime, corruption and democratic processes,
while acquiring practical skills in facilitation, advocacy and civic action.
Many young people experienced, often for the first time, what it means fo
actively shape discussions, propose solutions and engage with institutions
and civil society actors as equals.

At the level of civil society organisations, CHANCE strengthened
the ability of its members to work with and alongside young people in




a meaningful way. Youth workers, educators and activists enhanced their
competencies in participatory methodologies, anti-corruption education
and fransnational cooperation. The network functioned as a space for peer
learning, enabling organisations to exchange practices, adapt tools to
different contexts and jointly address shared challenges such as shrinking
civic space and youth marginalisation.

A key result of CHANCE's work in 2025 was the reinforcement of
transnational cooperation. By connecting local initiatives with European-
level dialogue, the network helped transform fragmented experiences into
collective strategies.

CHANCE also contributed to shaping a culture of legality and
responsibility grounded in social justice. Activities focusing on anti-
corruption prevention, civic monitoring and the social reuse of confiscated
assets demonstrated how democratic values can be translated into
concrete alternatives to criminal and corrupt systems. These experiences
strengthened the connection between memory, rights and action,
particularly among younger generations.

At a broader level, CHANCE increased its visibility and recognition
as a European civic actor. Through coordinated initiatives linked to
symbolic daftes and European frameworks, the network amplified civil
society and youth voices within public debates on democracy, rule of
law and organised crime. This reinforced CHANCE's role as a credible
interlocutor and long-term platform for civic participation.

From activities to impact:
CHANCE’s action framework

CHANCE's results are rooted in a coherent framework of activities designed
to connect education, participation and public engagement. Rather
than isolated events, the network promotes integrated processes that
combine learning, exchange and action.

In 2025, CHANCE activities were structured around four complementary
pillars:

1. Capacity-building and training - CHANCE organised participatory
trainings and learning spaces aimed at young people, youth workers and
civil society actors. These activities focused on youth civic engagement,




anfi-corruption prevention, civic monitoring and social justice, combining
expert input with peer learning and experiential methodologies.

2. Transnational exchange and network building - International
meetings, forums and exchanges enabled participants fo connect
local realities with European challenges. These spaces fostered mutual
understanding, solidarity and the co-creation of shared perspectives,
strengthening the network’s cohesion and long-term sustainability.

3. Civic action and public engagement - CHANCE linked its activities
to meaningful public moments, such as the Day of Remembrance and
Commitment for the Victims of Organised Crime and the International
Anti-Corruption Day. These initiatives created opportunities for dialogue
with communities, institutions and the wider public, turning awareness into
engagement.

4. Youth co-design and bottom-up approach - Young people
were actively involved in shaping activities, facilitating discussions and
contributing to advocacy and communication actions. This approach
ensured that youth participation was embedded across the network’s work,
reinforcing ownership and transformative impact. This framework provided
the foundation for CHANCE's communication and outreach strategy,
ensuring that visibility was always connected to substance, participation
and social change.

From training to transformation:
activities and learning pathways

In 2025, CHANCE translated its values into action through a structured
ecosystem of activities combining international trainings and national/
local workshops. This multi-level approach allowed the network to connect
European cooperation with local impact, ensuring that learning processes
generated concrete transformation for young people, organisations and
communities.

Rather than isolated events, CHANCE promoted learning pathways
grounded in participation, peer exchange and real-life experience.

Trapani, Sicily 21 - March 2025 - Memory as civic action

In March 2025, CHANCE members took part in activities linked to 21
March — the Day of Remembrance and Commitment for the Victims




of Organised Crime, organised by Libera. The initiative reaffirmed
memory as a collective and civic act, connecting the remembrance of
victims to youth participation, democratic responsibility and long-term
engagement against organised crime and corruption.

International training:
shared learning, european perspective

As part of the EU YOUTH IN POWER programme, CHANCE implemented
a coordinated International Training Plan, designed to strengthen the
operational and advocacy capacities of civil society organisations, youth
workers and young activists. The trainings were coordinated by Libera
and hosted by experienced CHANCE members, ensuring both strategic
coherence and strong local anchoring.

Bucharest, Romania — June 2025

The fraining in Bucharest focused on youth civic engagement and
community resilience, with particular attention to education-based
prevention strategies. Participants explored how young people can be
meaningfully involved in civic action and decision-making, especially
in socially vulnerable contexts. The training strengthened participants’
ability to work with schools, educators and local stakeholders, reinforcing
trust-based prevention approaches grounded in participation rather than
repression.

Tirana, Albania — September 2025

The Tirana training addressed the social reuse of confiscated,
abandoned or underused assets as a concrefe tool for youth
employment and crime prevention. Drawing on Libera's experience
and ENGIM Albania’s work on social economy, the training connected
economic inclusion with democratic resilience. Participants engaged with
field-based practices and policy reflections, highlighting how the social
economy can function as a protective factor against criminal infiltration.

Berlin, Germany — November 2025

The Berlin training focused on crime enablers, corruption and the
role of investigative journalism and civil society. Through exchanges
with journalists, activists and experts, participants analysed how organised
crime operafes within grey areas of legality and how civic monitoring,




storytelling and advocacy can expose and counter these dynamics.

Across all three trainings, common methodologies were applied:
participatory learning, peer exchange and collective reflection. Young
people and youth workers were encouraged to actively contribute,
facilitating discussions and connecting learning outcomes to their local
realities. These trainings strengthened transnational trust, generated shared
knowledge and inspired follow-up initiatives at national and local level.

Brussels, Belgium — December 2025

On International Anti-Corruption Day, a two-day training event was
held for members of the CHANCE network, with the first session taking
place on 9 December at the European Parliament in Brussels: a clear
political choice to reaffirm that the fight against corruption is a matter
of rights, participation and public responsibility. Participants engaged in
dialogue with representatives of EU institutions, international bodies such
as UNICRI, and watchdogs such as Transparency International Europe.
Together with them, they analysed key issues such as: the link between
corruption, organised crime and fundamental rights; the role of
transnational civic networks in monitoring and prevention; and the social
reuse of confiscated assets as an instrument of justice.

The following day saw the first CHANCE Forum, entitled “Scrolling the
Mafia”, with thematic panels on the restriction of democratic space, the
role of investigative journalism in the fight against crime, environmental
crimes and so-called “green corruption”.

Local workshops: grounding
european values in communities

Alongside infernational trainings, CHANCE invested significantly in local
workshops as a key mechanism for territorial impact. These workshops
represented the most direct expression of the network’s commitment to
youth participation and social inclusion. Implemented by CHANCE member
organisations across different countries, local workshops followed a
shared framework and quality guidelines, while remaining adaptable
to local needs, languages and institutional contexts. They engaged young
people, youth workers, schools and local civil society actors, often reaching
participants who are less exposed to formal civic education opportunities.




The workshops addressed core themes such as:

- justice, rule of law and democratic participation

-> anti-corruption awareness and prevention

- understanding organised crime as a social and structural
phenomenon

-> civic courage, critical thinking and collective responsibility.

Methodologies were experiential and inclusive, combining role plays,
partficipatory action research, community mapping, storytelling and
creative fools. This approach enabled young participants to link abstract
concepts to their lived experiences and to experiment with forms of civic
action that felt accessible and relevant.

Beyond individual learning outcomes, the workshops created safe civic
spaces where young people could express concerns, question power
dynamics and build confidence in collective action. Insights and feedback
emerging from local workshops fed back into transnational discussions,
reinforcing the link between grassroots engagement and European
cooperation.

Outputs across levels

Together, international trainings and local workshops produced layered

and interconnected results:

- for young people: increased civic awareness, skills and confidence
to engage in democratic life

- for organisations: strengthened capacities to design participatory,
youth-centred initiatives

- for the network: deeper cohesion, shared methodologies and a
stronger collective identity.

By combining fransnational learning with community-based action,
CHANCE demonstrated that sustained youth engagement can function
as a powerful lever fo prevent organised crime, counter corruption and
reinforce democratic culture across Europe.

Communication and outreach

In 2025, CHANCE conceived communication as an extension of its civic
action, not as a separate or purely promotional activity. Communication




strategies were designed tfo reflect learning processes, amplify youth
voices and make visible the collective impact generated by the network’s
activities.

Building on international trainings and local workshops, CHANCE adopted
an activity-driven communication approach. Stories, insights and
reflections emerging from trainings in Romania, Albania and Germany,
as well as from national workshops, were shared through coordinated
channels, ensuring coherence between what the network does and how it
communicates.

The CHANCE website and digital platforms functioned as shared civic
spaces, documenting processes, highlighting youth perspectives and
connecting local experiences to a European narrative. Particular attention
was given fo showcasing young people as active protagonists, facilitators,
contributors and advocates, rather than passive beneficiaries.

Social media, especially LinkedIn, was used strategically to engage civil
society professionals, educators, institutions and youth activists. Content
focused on learning outcomes, methodological insights and civic relevance,
encouraging dialogue and reflection rather than one-way dissemination.

A decentralised communication model was promoted, encouraging
CHANCE members and participants to actively contribute to dissemination.
This strengthened ownership, expanded outreach and reinforced a shared
network identity rooted in cooperation and trust.

Through this approach, communication became a tool for democratic
participation and narrative change. By connecting activities, voices
and impact, CHANCE contributed to a stronger public understanding of
youth-led civic engagement as a concrete response to organised crime,
corruption and democratic fragility in Europe.
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FACEBOOK INSTAGRAM LINKEDIN
Followers 669 (+89)  Followers 542 (+189)  Followers 210 (+210)
Impressions 59784 Impressions 29848 Impressions 19091
Reach 32237 Reach 25800




Looking ahead: priorities for 2026

Looking ahead to 2026, CHANCE aims to consolidate its role as a
stable and credible European civic platform for youth engagement,
democratic participation and the prevention of organised crime and
corruption. Building on the experiences and learning processes developed
in 2025, the network will focus on strengthening continuity, depth and
long-term impact.

A first strategic priority is the consolidation of youth leadership and
co-design processes. CHANCE will continue to move beyond one-off
participation, investing in structured pathways that enable young people
to take active roles in shaping activities, methodologies and strategic
orientations. Particular attention will be given to supporting young
facilitators, peer educators and emerging civic leaders.

A second priority concerns the strengthening of governance and
sustainability. In 2026, CHANCE will further develop its Board, Executive
Committee and Forum as complementary and interconnected spaces for
strategic guidance, participation and dialogue. At the same time, the
network will continue to refine transparent accession pathways for new
members, ensuring growth that is coherent, value-driven and based on
mutual trust.

CHANCE will also deepen its thematic focus at the infersection of
youth, democracy and organised crime. Key areas will include anti-
corruption education, civic monitoring, protection of civic space, social
reuse of confiscated assets, and the role of memory and victims’ rights in
strengthening democratic culture. These themes will be addressed through
integrated learning pathways combining training, local action and public
engagement.

Another strategic priority is the reinforcement of institutional dialogue
at European level. CHANCE will continue to connect grassroots
experiences with EU policy discussions, positioning civil society and youth
perspectives as essential contributions to debates on rule of law, democratic
resilience and crime prevention. This engagement will complement local
and national actions, ensuring coherence across all levels.

Finally, CHANCE will invest further in communication as a space for
participation and narrative change. By amplifying youth voices and
linking communication closely to activities and learning processes, the




network will continue to promote a shared European narrative rooted in
justice, solidarity and democratic responsibility.

Through these priorities, CHANCE aims to contribute to a Europe in which
young people are not marginalised by democratic challenges, but actively
involved in shaping fairer, more transparent and inclusive societies.

CHANCE Network

Members and Facilitation

CHANCE — Civil Hub Against Organised Crime in Europe is a European
civil society network bringing together organisations committed to youth
participation, democracy, social justice and the fight against organised
crime and corruption.

Atthe end of 2025, CHANCE counts the following full members, signatories
of the CHANCE Charter:

BASTA! (BE) - DeMains Libres (FR) - Eine Welt e.V. (DE) - Hola /
FIADYS (ES) - mafianeindanke e.V. (DE) - Repubblika (MT) - ACDD
(RO) - ENGIM (AL) - Entretodos (PT) - Open Space Foundation (BG)

CHANCE is facilitated and coordinated by Libera — Associations,
Names and Numbers Against Mafias (ltaly), acfing as the network’s
Permanent Secretariat and ensuring strategic coherence, participatory
governance and long-term continuity.

info@chance.international

www.chance.international
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