H

Civil Hub Agail .o . . . . .
orvaNisad Srime in Europe Civil Hub Against orgaNised Crime in Europe

CHANCE Network
CHARTER

ERASMUS Operating Grants Framework Partnerships — EU YOUTH IN POWER:

Boosting engagement of EU young citizens in democratic process to fight

Funded by
the European Union

corruption and organised crime — project number 101227755

The European Commission’s support for the production of this publication does not constitute an endorsement of the contents, which reflect the views

only of the authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.

Page 1 of 24




H

Civil Hub Agail .o . . . . .
croaNised Srima in Europe Civil Hub Against orgaNised Crime in Europe

info@chance.international
www.chance.international

Table of Contents

Section 1: Preamble and Objectives

Section 2: Values

Section 3: Membership and Structure

3.1. Membership Categories ... ...uu.iiiiieeei ittt e et e e e e 6
3.2. Organisational STrUCIUFE ............ooiiiiiiiiiei e 6
Section 4: Governance and Decision-Making 8
4.1, Decision-Making PrinCIples. ..............uuuuuuiiiiiiiiiiiiiiiieieisiiieiieaeiaeaaaeaasteaseeeeeaseaaeaees 8
4.2. Roles and Responsibiliies. ...t 8
4.3. Decision-Making ProCess .............coeeiiiiiiiiiiiiiee e 9
4.4, Meeting MOAIIHIES ........ovviiiiiiiiiiiieeeee ettt 9
Section 5: Code of Conduct 10
5.1. Participation and CommITMENnt ...........ccooiiiiiiiiiiee e 10
5.2. Respect and INCIUSION. .........oooiiiiiii i e 10
5.3. Integrity @nd EHhiCs.......oooiiiiiiiiiiiii e 11
5.4. Collaboration and Solidarity ..........ccccooiiiiiiiiiiie e 11
5.5. Consequences of MiSCONUCT...........coooiiiiiiiiiiii e 12
5.6. Safeguarding and Child ProteChion .................uuuiiuuiieiiiiiiiiiiiieea 12
Section 6: Operational Guidelines 13
6.1. Meetings and Coordination ..............ccooiiiiiiiiiiiiiiie e 13
6.2. Communications and Tools .................ccooo 13
6.3. Project CoordiNation ..............oiiiiiiiiiii e e 14
6.4. Fundraising and RESOUICES ..............ocoiiiiiiiiiiiii 15
6.5. WOTKING GrOUDS ....ooiiiiiiiiiiiiii ettt e e e e e e 15
6.6. Logo and Communication USE...........ccceeeiiiiiiiiiiiiiie e 16
6.7. Confidentiality and Data Protection................cceeiiiiiiiiiiiiiieeee e 16
Section 7: Accession of New Members 18
7.7, APPlICAHON PrOCESS ... .uiiiiiiiiiiiiie e 18
7.2. Executive Commiftee SCre@NiNg .....cccuuuiiiiiiiiiiiiiiii e 18
7.3. Candidate Membership Period ............coooiiuiiiiiiiiiiiiiii e 18
7.4, Evaluation and AdMISSION ..........uuiiiiiiiiiiiiiiiiieetieeeieieeeeeeeeeeete e sesnsnnnees 19
7.5. Rejection and Reconsideration..................ouuiiiiiiii i 19
Section 8: Amendment and Review 20
Section 9: Formal Adoption 21
Annexe |: Model Declaration for Future Members 22
Annexe Il: CHANCE Network Child Protection Policy 23

Page 2 of 24



CHA

Civil Hub Agaii o . . . . o
orgaNised &rime in Europe Civil Hub Against orgaNised Crime in Europe

info@chance.international
www.chance.international

Section 1: Preamble and Objectives

PREAMBLE

We, the undersigned member organisations of the CHANCE Network — Civil Hub Against orgaN-
ised Crime in Europe — establish this Charter as the foundational document for our shared mission,

structures, and principles.

Rooted in the experiences and aspirations of diverse European civic actors, CHANCE is a community
of organisations that resist organised crime and corruption by promoting justice, transparency, and

civic resilience.

This Charter affirms our collective commitment to upholding democratic values and fundamental
human rights, building a European civic space capable of confronting organised crime through
social mobilisation, advocacy, and transnational solidarity, establishing governance practices that
embody inclusivity, integrity, and accountability, and supporting one another across borders in a

spirit of mutual trust and shared responsibility.

This Charter sets forth the Network’s objectives, governance, membership criteria, and ethical com-
mitments. It serves as a constitutive framework for collaboration and a living foundation for future

development.

OBJECTIVES OF THE CHANCE NETWORK

The CHANCE Network defines the following as its core objectives, collectively expressing its mission

and serving as the basis for its strategic and operational actions.

1. Promote civic engagement against organised crime, mafiatype or high-risk criminal activities
and corruption across Europe and beyond, by empowering civil society organisations and

local communities.

2. Build public awareness of the harms and mechanisms of organised crime, corruption, and

impunity through education, storytelling, advocacy, and related campaigns.

3. Strengthen the civic infrastructure for transparency, accountability, and democratic rule of
law by promoting cooperation between grassroots actors, investigative institutions, and pub-

lic authorities.

4. Affirm the dignity and rights of all innocent victims of organised crime and human trafficking,
and support their families in the pursuit of justice, remembrance, and reparation. CHANCE
recognises that protecting and empowering victims is central to repairing the social fabric,
restoring meaning to lives shattered by violence, and continuing the collective fight for jus-

tice.

5. Support the social reuse of assets confiscated from criminal organisations as a tangible form

of social restitution, justice, sustainability, and economic solidarity.
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6. Combat criminal exploitation of natural resources and environmental harm by ecomafias and
other criminal networks. The CHANCE Network opposes all forms of organised crime that
endanger ecosystems, public health, and environmental justice through pollution, illegal
waste disposal, or predatory economic systems. We promote civic oversight, policy reform,

and sustainable alternatives to resist these threats and protect the common good.

7. Foster cross-border collaboration by sharing anti-mafia and anti-corruption knowledge, meth-
odologies, and resources among civil society actors in different contexts, and by encourag-
ing appropriate engagement with and among other relevant actors, such as institutions and

law enforcement agencies.

8. We seek to foster cooperation with our sister networks ALAS (América Latina Alternativa
Social) and PLACE (Peace and Liberation in Africa through Change and Engagement) in
shared initiatives, exchanges, and transnational projects to strengthen global-civic solidarity

and mutual learning across continents.

9. Develop shared strategies and capacities for advocacy at the European level and beyond,
including influencing public policy and legislation on anti-corruption, antimafia, and civic

freedom.

10. Provide a collaborative platform for joint projects, mutual support, and strategic coordination

between members.

11. Protect civic space and freedom of association, ensuring that organisations and individuals

engaged in anti-mafia and anti-corruption work are respected, supported, and defended.

12. Promote constructive engagement between civil society, public authorities, and the private
sector in addressing organised crime, preventing corruption, and safeguarding democratic

institutions and processes.

13. Promote a culture of legality and civic accountability by supporting education, cultural strat-
egies and citizen-led monitoring initiatives that empower individuals and communities to

understand, observe, and respond to corruption, organised crime, and institutional failure.
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Section 2: Values

The CHANCE Network is built on a foundation of shared values that guide how we work, relate, and

act together. These values are the ethical compass of the Network:

1. Integrity and Transparency
We act with honesty, openness, and accountability in all our actions. We reject corruption,
manipulation, and secrecy and commit to full transparency in our governance and resource

use.

2. Solidarity and Co-responsibility
We stand together across borders, cultures, and contexts. We support one another in times

of challenge and success, recognising that all share responsibility for the Network.

3. Nonviolence and Human Dignity
We uphold the dignity, rights, and freedoms of all people. We oppose all forms of violence,

discrimination, and intimidation, and work to dismantle systems that perpetuate harm.

4. Participation and Inclusion
We believe in democratic, participatory processes that welcome diverse perspectives and
lived experiences. Every voice matters, and decisions should reflect collective input and

consent.

5. Independence and Civic Autonomy
We are independent of political parties, governments, and private interests. Our legitimacy

comes from civic action, grassroots organising, and public accountability.

6. Justice and Rule of Law

We defend legality as a tool for social justice, not repression. We advocate for fair laws,

equitable enforcement, and legal systems that uphold the public good over private power.

7. Care and Respect

We cultivate a culture of mutual respect, listening, empathy, and care. We approach conflict

constructively and value human connection in our collaborations.

8. Sustainability and Responsibility

We work for long-term social impact. We are mindful of our actions’ environmental, social,

and economic sustainability and seek to build resilient communities and institutions.

9. Diversity and Equality

We embrace difference as a strength. We reject all forms of exclusion or discrimination
based on identity, origin, belief, ability, or background. We strive for equity within the
Network and in society.
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Section 3: Membership and Structure

3.1. MEMBERSHIP CATEGORIES

Membership in the CHANCE Network is open to civil society organisations and civic actors that
share the values and objectives set out in this Charter and are committed to upholding its principles.
This Charter serves as the sole constitutive document of the Network, encompassing its values, mem-
bership criteria, code of conduct, and governance framework. No supplementary documentation is

required to confirm a member’s obligations.

The Network recognises four categories of affiliation: Full Member Organisations, Candidate Mem-

ber Organisations, Partners, and Individual Participants.

- Full Member Organisations are the core decision-making constituents of the CHANCE
Network. To qualify as a Full Member, an organisation must be a non-profit entity legally
registered in its country of operation. Admission as a Full Member requires the formal sign-
ing of this Charter. Full Members hold voting rights within the Network, participate in stra-
tegic decision-making, and are entitled to appoint representatives to the Board. They may

also nominate individuals to serve on the Executive Committee.

- Candidate Member Organisations are non-profit legal entities undergoing a defined ac-
cession process, as described in Section 7 of this Charter. During a trial period of up to
twenty-four months, Candidate Members hold observer status, may participate in CHANCE
activities, and attend Board meetings in a non-voting capacity. Upon completing the candi-

date period, and subject to Board approval, they may be granted Full Membership.

- Partners may include public institutions, philanthropic foundations, informal networks, fun-
ders, international organisations, or other relevant bodies that support CHANCE's mission.
Such entities may be admitted to the Network upon the endorsement of at least one Full
Member Organisation. Although they do not hold voting rights or governance responsibili-
ties, they may be invited to attend specific meetings or contribute to selected initiatives. The
status of Partners is reviewed every two years to ensure continued alignment with the Net-

work’s objectives.

- Individual Participants commit to CHANCE's values and actively contribute to its work.
These individuals may be invited to participate in the Network’s Forum or its working groups.
However, they do not possess voting rights and may not represent the Network externally

unless explicitly mandated by the Board.

3.2. ORGANISATIONAL STRUCTURE

The CHANCE Network is structured to ensure effective decision-making, broad participation, and
coherent coordination among its diverse membership. lts organisational model consists of three

interrelated bodies: the Board, the Executive Committee, and the Forum.
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- The Board is the strategic and decision-making body of the Network. It is composed of
representatives formally appointed by Full Member Organisations. The Board is responsible
for setting and updating the Network's strategic direction, approving the admission of new
members and Partners, endorsing annual plans and budgets, reviewing engagement and
governance every two years, and adopting or amending this Charter. Decisions within the
Board are taken by consensus wherever possible; if consensus cannot be reached, the voting

and quorum procedures outlined in Section4: Governance and Decision-Making of this shall

apply.

- The Executive Committee serves an operational and advisory function. It comprises indi-
viduals nominated by Full Member Organisations and may include external experts invited
to contribute specific competencies. The Executive Committee coordinates the Network’s
calendar and internal communications, prepares Board agendas, supports the implementa-
tion of Board decisions, and manages shared tools and documentation. It also plays a sup-
porting role in project coordination and in facilitating collaboration among members. The
Executive Committee has the mandate to propose operational tools, methodologies, and
resource allocations, and it serves for a renewable term of one year, subject to confirmation
by the Board.

- The Forum is a participatory space that fosters dialogue, collaboration, and exchange across
the wider CHANCE community. It is open to Full and Candidate Member Organisations,
Partners, and individual participants endorsed by a member or project partner. The Forum
meets periodically—either in person or online—to share knowledge and updates, stimulate
new collaborations, discuss broader trends affecting the Network, and contribute to an in-
clusive and transparent internal culture. While the Forum does not possess formal decision-
making authority, it plays an essential consultative role and may formulate proposals or rec-
ommendations for the Board’s consideration. The Forum may propose items for the agenda
of the Board or request that the Executive Committee respond to its recommendations.
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Section 4: Governance and Decision-Making

The CHANCE Network adopts a governance model grounded in consensus, shared responsibility,
and distributed leadership. This model ensures that the Network functions democratically, transpar-

ently, and effectively while preserving all Full Member Organisations’ autonomy and equal standing.

4.1. DECISION-MAKING PRINCIPLES

Four core principles guide decision-making within the Network. First, the Network prioritises con-
sensus among Full Member Organisations as the preferred method of reaching decisions. Consen-
sus is understood not as unanimity in enthusiasm, but as the absence of sustained objection following
adequate discussion.

Second, when consensus cannot be achieved within a reasonable timeframe, the Network allows for
formal voting, subject to clearly defined quorum and majority thresholds as outlined in this Charter.

Third, decisions are taken by organisations rather than individuals. Each Full Member Organisation
has one vote, regardless of the number of delegates it may send to meetings or working groups.

Fourth, all decisions must be appropriately documented and shared. Minutes of meetings, records
of votes, and relevant supporting materials are circulated via the Network’s designated communica-
tion channels to ensure transparency and accountability.

4.2. ROLES AND RESPONSIBILITIES

The network’s governance is exercised through five key components: the Board, the Executive Com-
mittee, the Chair, the Forum, and the Permanent Secretariat.

The Board is composed exclusively of Full Member Organisations and is the highest authority within
the Network. It is responsible for approving changes to membership status, setting strategic priori-
ties, amending the Charter, reviewing and endorsing financial plans, electing and renewing the
Executive Committee, and adopting collective declarations or campaigns. lts authority includes the
final approval of proposals and recommendations brought forward by other bodies within the Net-
work.

The Executive Committee is the operational arm of the Network. It implements the Board's decisions,
prepares proposals for consideration, coordinates the internal calendar and meeting agendas, en-
sures communication and follow-up among members, and maintains formal records of Network ac-
tivities. Members of the Executive Committee are nominated by Full Member Organisations and
serve renewable one-year terms. The Committee may also include individuals invited for their spe-

cific expertise.

The Network Chair is selected from among the Full Member Organisations and serves a one-year
term. The Chair is elected—or confirmed by consensus—by the Board and is responsible for presid-
ing over Board meetings, facilitating discussions, and guiding the decision-making process.

The Forum is a consultative space open to all Full and Candidate Members, Partners, and approved
individual participants. While the Forum holds no formal decision-making power, it enables dialogue
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across the broader Network, allows for the emergence of collective insights, and may submit rec-
ommendations for the Board's consideration.

The Permanent Secretariat of the CHANCE Network is held by the organisation Libera. As Secretar-
iat, Libera is responsible for the administrative coordination of the Network, including convening
meetings, circulating agendas, hosting digital infrastructure, and transparently and accountably man-
aging any shared finances on behalf of the Network.

4.3. DECISION-MAKING PROCESS

Any Full Member Organisation or member of the Executive Committee may propose items for deci-
sion by submitting them to the Executive Committee, which prepares and circulates the agenda
before each Board meeting. Decisions are then discussed in facilitated sessions aimed at reaching

consensus.

The Board may vote if consensus cannot be reached, provided that the relevant quorum requirements
are met. For non-financial decisions, a simple majority vote is sufficient, and the meeting must reach
a quorum of at least 40% of Full Member Organisations at the time of the vote. A simple majority
also applies for financial decisions, but a higher quorum of 70% at the time of the vote is required.

Amendments to this Charter require the unanimous agreement of all Full Member Organisations,
either in person or by proxy. If a single organisation blocks consensus on a Charter amendment and
no resolution is reached after six months of good-faith dialogue, the remaining Full Members may
initiate a vote to remove the objecting organisation from the Network. This vote must meet the same
quorum and majority thresholds required for amending the Charter. If the vote succeeds, the organ-
isation is removed, and the amendment may proceed.

Organisations that cannot attend a meeting may assign a proxy vote to another Full Member Organ-
isation. The proxy must be granted in writing and submitted before the relevant meeting. No Full
Member Organisation may hold more than two proxy votes at any given meeting.

4.4. MEETING MODALITIES

The Board shall convene monthly digital meetings, typically on a fixed date, o monitor strategic
implementation, share updates, and make decisions as needed.

Each year, the Network shall convene a meeting of the Forum, involving members of the Board,
Candidate Member Organisations, and other participants in the Forum as defined in this Charter.
This meeting should take place in person when funding permits, with the possibility of online partic-
ipation or fully online convening if necessary. The Forum meeting provides a structured opportunity
for collective reflection, strategic dialogue, and cross-cutting collaboration across the CHANCE Net-
work. While it does not have decision-making authority, it may submit recommendations or proposals
to the Board for consideration.

Extraordinary meetings may be convened at any time either by the Executive Committee or at the
written request of at least three Full Member Organisations. Such requests must include a clear
agenda and rationale for the meeting.
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Section 5: Code of Conduct

This Code of Conduct forms an integral and binding part of the CHANCE Network Charter. By
signing the Charter, each member organisation commits to upholding the standards herein and

ensuring that their delegates, staff, volunteers, and representatives do likewise.

The Code reflects our shared values and defines the behavioural norms that support trust, collabo-

ration, and accountability within the Network.

5.1. PARTICIPATION AND COMMITMENT

Participation in the CHANCE Network requires more than nominal affiliation; it entails an active,
ongoing commitment to the shared work, responsibilities, and values articulated in this Charter. Each
member organisation is expected to engage meaningfully in the network’s life and contribute o its

sustainability and success.

Active participation includes attending meetings, contributing to discussions, and participating in
collective projects, campaigns, or working groups. Persistent absence, non-responsiveness, or dis-
engagement from Network activities may prompt a review by the Board and could result in remedial

measures as outlined in this Charter.

To ensure accountability and effective representation, each member organisation shall formally des-
ignate at least one individual to act as its representative within the Network. This delegate is respon-
sible for expressing the organisation’s position in discussions and decisions and maintaining con-
sistent communication with the rest of the Network. Any change in designated representation must

be communicated promptly and transparently.

Timely and respectful communication is an essential aspect of membership. Members are expected
to respond to messages and requests within reasonable timeframes and notify the relevant bodies—
particularly the Executive Committee or Chair—if they are unable to participate in scheduled meet-
ings or complete agreed-upon tasks. Clear and courteous communication is integral to maintaining

mutual trust and operational coherence.

5.2. RESPECT AND INCLUSION

The CHANCE Network is committed to cultivating a culture of mutual respect, inclusivity, and dignity
in all its activities and interactions. All members are expected to uphold these principles, which are

fundamental to the network’s integrity and to the strength of its transnational collaboration.

Members shall engage with one another in a spirit of fairness, openness, and civility. Differences of
opinion and approach are welcome, but must be expressed constructively and in good faith. Har-
assment, personal attacks, or any form of aggressive or disrespectful behaviour will not be tolerated

and may be subject to review under the provisions of this Charter.
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The Network recognises diversity as a core strength. It actively opposes all forms of discrimination
based on race, ethnicity, gender, age, sexual orientation, gender identity, religion, political belief,
socioeconomic status, disability, nationality, or any other identity or background. Equal participation

and equitable treatment are essential to the Network's legitimacy and cohesion.

CHANCE also commits to fostering a safe and supportive environment where members feel empow-
ered to contribute, raise concerns, and challenge ideas without fear of intimidation or marginalisa-
tion. The Network values dissent when expressed respectfully and views it as a necessary condition

for robust democratic dialogue.

5.3. INTEGRITY AND ETHICS

The CHANCE Network holds integrity as a foundational value, and all member organisations are
expected to act with honesty, transparency, and accountability in every aspect of their participation

in the Network.

Members must conduct themselves ethically in all contexts related to the Network’s work. This in-
cludes faithfully representing facts, honouring commitments, and avoiding any conduct that could

bring the Network into disrepute or compromise its mission.
Confidentiality is to be respected in all internal matters as detailed in Section 6.7 of this Charter.

To preserve the network’s independence and neutrality, members must avoid conflicts of interest.
No member may exploit their affiliation with CHANCE for private financial gain, partisan political
purposes, or reputational leverage that misrepresents the Network’s collective position. If a potential

conflict arises, it must be declared to the Executive Committee without delay.

Where a member is entrusted with shared financial resources—whether through project coordina-
tion, logistical hosting, or stewardship of pooled funds—they are required to manage these re-
sources with full transparency. This includes timely financial reporting, clear record-keeping, and

prioritising the Network’s collective interest above institutional or personal benefit.

5.4. COLLABORATION AND SOLIDARITY

The CHANCE Network is built on collective effort, mutual support, and shared purpose. All members
are expected to collaborate and contribute their expertise, resources, and energy to advancing the

Network’s common mission.

Collaboration within the Network is not limited to formal projects or campaigns. It also includes the
regular exchange of information, the sharing of methodologies and experiences, and the provision
of technical, strategic, or moral support to fellow members facing challenges in their work. Members

are encouraged to offer assistance and identify opportunities for joint action proactively.

When disagreements or tensions arise, members must approach conflict with a commitment to re-

spectful dialogue and problem-solving. Differences should be addressed constructively to preserve
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relationships and reinforce shared values. If needed, the Executive Committee may serve as a medi-

ator or facilitator to help resolve disputes.

Underlying all forms of collaboration is a shared sense of responsibility. Each member contributes
to the credibility, effectiveness, and cohesion of the Network as a whole. This collective responsibility
demands that members act not only in pursuit of their own objectives but also in ways that strengthen
CHANCE's broader mission and standing.

5.5. CONSEQUENCES OF MISCONDUCT

Membership in the CHANCE Network entails a responsibility to uphold the commitments set out in
this Charter. Where there is evidence that a member organisation has violated these commitments—
whether through misconduct, disengagement, or actions that compromise the reputation of the Net-

work or of another member organisation—the Board may formally review the matter.

Following such a review, the Board may determine that remedial or disciplinary measures are nec-
essary. These may include issuing a formal warning, requesting corrective action within a defined
timeframe, suspending the member’s participation in meetings or activities, or revoking membership
in severe or repeated cases. Any such decision shall be proportionate to the circumstances and

taken to protect the integrity of the Network.

Before any final decision is made, the organisation in question shall have the right to be informed
of the concerns raised and to respond in writing or, if appropriate, in person. The Board shall
consider this response and may seek additional input from the Executive Committee before reaching

a final determination.

An organisation whose membership has been revoked may request reinstatement no earlier than
one year after the removal date. The Board will consider such a request and must include a clear
demonstration of changed conduct and renewed commitment to the principles of this Charter. Rein-
statement is subject to the same review and approval procedures as new applications for member-

ship.

5.6. SAFEGUARDING AND CHILD PROTECTION

In line with its commitment to the dignity and safety of all individuals, the CHANCE Network requires
that all members comply with the Network’s Child Protection Policy, which is attached as Annexe ||
to this Charter. The Policy establishes minimum safeguarding standards to be upheld by all members,
particularly in contexts involving children, adolescents, or other vulnerable persons. Violations of
the Child Protection Policy shall be treated as breaches of this Charter and may result in disciplinary
measures as described in Section 5.5. Members are expected to take all reasonable steps to align
their internal practices with the Policy’s principles and report any concerns to the Executive Commit-

tee.
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Section 6: Operational Guidelines

The CHANCE Network operates with a flexible and collaborative approach to internal functioning,

while maintaining clear structures to ensure transparency, coordination, and shared accountability.

6.1. MEETINGS AND COORDINATION

The CHANCE Network maintains a rhythm of regular meetings and structured coordination mecha-

nisms to ensure continuity, transparency, and inclusive participation across its membership.

The Board of the Network convenes monthly digital meetings, typically scheduled on a fixed day—
for example, the third Monday of each month. These meetings provide a platform for exchanging
updates, making collective decisions, and monitoring the implementation of strategic priorities. At-
tendance and engagement in these meetings are considered a core obligation of Full Member Or-

ganisations.

The Executive Committee meets more frequently, as required, to coordinate day-to-day operations,
prepare agendas for Board meetings, and respond to emerging issues. These meetings are essential

for ensuring the timely execution of Board decisions and the smooth functioning of the Network.

In addition to these standing meetings, the Network may establish working groups, composed of
representatives from interested organisations and individuals within the Forum. These groups are
tasked with addressing specific themes or initiatives and reporting their work back to the Board or
Executive Committee. The creation, scope, and mandate of working groups are governed by the

procedures outlined in Section 6.5 of this Charter.

Each year, the Network shall convene a meeting of the Forum, bringing together members of the
Board, Candidate Member Organisations, and other participants in the Forum as defined in this
Charter. This annual meeting serves as a moment of collective reflection, strategic dialogue, and
community-building across the wider CHANCE Network. Where feasible, the Forum meeting should
be held in person, with project budgets supporting travel and accommodation costs. If external
funding is not available, the meeting shall be held online, with the aim of ensuring inclusive partici-
pation and maintaining continuity of engagement. While the Forum does not possess formal deci-
sion-making authority, it plays a consultative role and may formulate recommendations for the Board

and propose items for future discussion.

Extraordinary meetings may be called at any time, either by the Executive Committee or at the written
request of at least three Full Member Organisations. Such requests must include a proposed agenda

and a clear explanation of the urgency or strategic importance of the issues to be addressed.

6.2. COMMUNICATIONS AND TOOLS

Effective communication is essential to the CHANCE Network's coherence, transparency, and col-
laborative culture. To this end, the Network maintains a shared set of digital fools and communication

protocols that facilitate participation, coordination, and institutional memory.
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A shared digital workspace, currently hosted on a platform such as Google Drive, stores and man-
ages documents, meeting records, working group outputs, and other materials relevant to the Net-
work. This space is accessible to all Full Members and, where appropriate, to Candidate Members

and Partners.

The Network also maintains a shared calendar, which coordinates recurring meetings, project dead-
lines, and major events. The executive committee regularly updates the calendar, which is accessible

to all members to support planning and visibility.

Official communications within the Network are conducted through designated mailing lists and
messaging platforms, as determined and maintained by the Executive Committee. Each member
organisation must ensure that its key contact persons are subscribed and can promptly receive and

respond to internal communications.

The network’s working language is English, which is used for meetings, documents, and communi-
cations. Where feasible, interpretation or translation may be arranged to support the participation
of members whose primary language is not English, particularly during in-person assemblies or

public-facing events.

To promote accountability and preserve institutional knowledge, all Board and Executive Committee
meeting minutes are recorded and shared with members promptly. These records form part of the

Network’s collective documentation and may be archived in the shared digital workspace.

6.3. PROJECT COORDINATION

Projects undertaken within the CHANCE Network represent key instruments for achieving its objec-
tives and strengthening collaboration among members. The development and implementation of
such projects must be guided by the principles set out in this Charter, particularly those relating to

transparency, collective responsibility, and alignment with the Network’s mission.

Responsibility for individual projects rests with the lead organisation or organisations, which bear
full accountability for the project’s design, execution, reporting, and financial management. While
these lead organisations act autonomously within the project’s scope, they must ensure that all activ-

ities and outputs remain consistent with the CHANCE Network's values and public image.

Subject to the terms outlined in Section 6.6 of this Charter, the use of the CHANCE name, logo, or
other identifying elements in connection with a project, event, publication, or campaign requires
prior approval. This ensures that the Network’s identity is used appropriately and that all public
representations of CHANCE reflect its collective will.

In the spirit of mutual benefit, any methodologies, tools, reports, or other outputs generated by
CHANCE-affiliated projects that may be useful to the wider Network should be made available
through the shared digital platform. These outputs may be presented or discussed during Board or

Forum meetings to stimulate broader uptake or adaptation.
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While projects form an essential part of the Network’s operational landscape, they must not over-
shadow the Network’s broader strategic dialogue or community-building functions. Board meetings
and assemblies should strike an appropriate balance between project reporting and other agenda

items related to governance, strategy, and values-based reflection.

6.4. FUNDRAISING AND RESOURCES

The CHANCE Network encourages a proactive and collaborative approach to fundraising, recog-
nising that financial sustainability is essential to achieving its objectives and maintaining operational
independence. All member organisations are invited fo contribute to the identification and develop-

ment of funding opportunities that align with the network’s mission and values.

Member organisations are encouraged to explore funding possibilities—individually or in partner-
ship—that may support CHANCE initiatives, joint projects, or capacity-building efforts. When devel-
oping or coordinating grant applications involving the CHANCE Network, members must ensure
transparency with the Board and secure any necessary approvals for using the Network’s name,

logo, or identity.

The Network may occasionally incur shared costs, such as expenses related to communication tools,
website hosting, meeting logistics, or basic administrative support. These costs may be covered
through dedicated project budgets, joint fundraising initiatives, or voluntary contributions from mem-
ber organisations. The Executive Committee is responsible for identifying such needs and making

appropriate proposals to the Board.

The Permanent Secretariat is responsible for the transparent administration of any shared funds.
Libera, as Secretariat, shall maintain proper accounting records and ensure compliance with legal
or donor requirements. All financial reports relating to any shared resources must be submitted to

the Board annually and made available to members through the shared digital platform.

All financial activity undertaken in the name of the CHANCE Network must adhere to the highest
standards of accountability and ethical conduct and must be documented clearly and accessibly. The
Board, upon the request of 40% of its members, may require independent audits to ensure the

proper use of funds and maintain trust among members and external stakeholders.

6.5. WORKING GROUPS

The CHANCE Network may establish working groups to address specific thematic areas, operational
challenges, or strategic initiatives requiring focused attention and expertise. Working groups serve
as flexible instruments for collaboration and problem-solving, allowing members to deepen engage-

ment around particular topics while contributing to the overall development of the Network.

A working group may be established either by the Board's decision or at the initiative of the Executive
Committee and must be grounded in a clearly defined purpose. Each group shall operate under a
specific mandate that outlines its objectives, expected outcomes, duration, and reporting lines. The

board may amend or extend mandates as required.
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Participation in working groups is open to representatives of Full and Candidate Member Organisa-
tions, Partners, and endorsed individual participants from the Forum. Groups are encouraged to be
inclusive and to draw on the diverse perspectives and expertise available within the Network. Each

group may appoint a coordinator or focal point to facilitate communication and ensure accountabil-
ity.

Working groups are expected to operate transparently, sharing updates with the Executive Commit-
tee and regularly reporting on their progress to the Board. Where appropriate, they may present

proposals or draft outputs for broader discussion and adoption by the Network.

A working group may be dissolved once it has fulfilled its mandate, or by decision of the Board or
Executive Committee, where its continued relevance, activity, or alignment with the Network's prior-

ities is no longer evident.

6.6. LOGO AND COMMUNICATION USE

The CHANCE Network’s name, logo, and visual identity express its collective values, reputation, and
public presence. These elements are to be used responsibly and consistently in ways that reflect the

network’s mission and shared ethos.

Use of the CHANCE logo in connection with projects, publications, events, campaigns, or any public
communication requires prior written authorisation from the Executive Committee acting on its be-
half. This applies to internal initiatives involving multiple members, external partnerships, or public-

facing materials. Requests for logo use must specify the context, purpose, and intended audience.

The CHANCE identity must not be used to endorse or imply endorsement of positions, campaigns,
or organisations that the Network has not expressly approved. Misuse of the logo—including unau-
thorised use, misleading representation, or association with activities that contradict CHANCE's val-

ues or positions—constitutes a breach of this Charter and may lead to disciplinary measures.

While members are encouraged to highlight their affiliation with CHANCE in appropriate contexts,
all such references must respect the network’s autonomy and decision-making processes. Public
statements made on behalf of the Network must be coordinated with the Executive Committee and,

where relevant, approved by the Board.

Efforts to increase the Network’s visibility—through media outreach, joint campaigns, or participa-
tion in public events—should contribute to a coherent and credible public image. Members are
encouraged fo share communication materials through the Network’s official platforms and to col-

laborate in amplifying key messages and initiatives.

6.7. CONFIDENTIALITY AND DATA PROTECTION

The CHANCE Network is committed to protecting the confidentiality of its internal communications
and the personal data of individuals engaged in its work. These commitments are essential to main-

taining trust among members and ensuring compliance with applicable legal and ethical standards.
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Members must respect the confidential nature of internal discussions, whether held during meetings,
in written exchanges, or through collaborative workspaces. Information designated as confidential—
either explicitly or by its nature—may not be shared outside the Network without prior authorisation
from the Executive Committee or, where applicable, the affected parties. This obligation applies

equally to draft materials, strategic documents, funding proposals, and sensitive operational matters.

Only authorised spokespersons or formally designated representatives may speak publicly on behalf
of the Network. Such authorisation may be granted either by the Board or, where appropriate, by
the Executive Committee in relation to its own members. Individual members may not present per-

sonal views or institutional positions as those of the Network without an explicit mandate.

Where appropriate, individual members are invited to inform the Network when participating in
events that may be relevant to the Network’s mission, thereby helping to further the Network's ob-

jectives.

The CHANCE Network adheres to data protection and privacy principles that are in line with the
General Data Protection Regulation (GDPR) and other relevant legislation. Personal data collected
by or on behalf of the Network—such as contact details, meeting attendance, or participation rec-
ords—shall be used solely for legitimate internal purposes. Such data must be stored securely, ac-
cessed only by authorised persons, and not shared with third parties without informed consent,

except where legally required.

The Executive Committee is responsible for ensuring that appropriate data protection practices are
followed across the Network’s activities and responding to any concerns or breaches reported by

members.
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Section 7: Accession of New Members

To ensure the integrity, diversity, and continued development of the CHANCE Network, the follow-

ing formal procedure shall govern the admission of new Full Member Organisations.

This procedure is based on the principles of transparency, integrity, inclusiveness, gradual integra-

tion, and collective decision-making, and applies to all new applications for Full Membership.

7.1. APPLICATION PROCESS

Organisations that wish to join the CHANCE Network as Full Members must initiate their application
by submitting a written request to the Executive Committee. This request must include the organisa-
tion’s full legal name, registration details, and legal status; a description of its internal governance
structure; and a clear statement of its mission and objectives. In addition, the application must contain
a motivational letter outlining the organisation’s interest in joining the Network, its willingness and
capacity to contribute actively to the Network’s activities, and any relevant experience in the fields
of anti-corruption, anti-mafia work, support for victims, civic mobilisation, youth education, or the

protection of democratic institutions.

Where applicable, applicants should also indicate any existing relationships with CHANCE member
organisations and refer to any previous engagement with CHANCE events or activities. Each appli-
cation must be accompanied by a signed declaration confirming the organisation’s commitment to

this Charter and its principles.

7.2. EXECUTIVE COMMITTEE SCREENING

Upon receipt of a complete application, the Executive Committee shall review the submission within
no more than four weeks. This screening aims to ensure that the applicant has met all formal require-
ments, that the documentation is complete, and that there are no disqualifying concerns, such as
political partisanship, discriminatory practices, or legal or ethical violations. During this process, the

Executive Committee may request clarifications or additional information from the applicant.

If the application is deemed eligible and appropriate, the Executive Committee shall recommend
the organisation for admission as a Candidate Member of the CHANCE Network.

7.3. CANDIDATE MEMBERSHIP PERIOD

Candidate Membership shall be granted for an initial period of twelve months. During this time, the
candidate organisation may attend meetings of the Board as an observer without voting rights, par-
ticipate in CHANCE working groups and activities, and engage with members of the wider Network.
Each Candidate Member will be assigned a liaison, who may be a member of the Executive Com-
mittee or a representative of a Full Member Organisation, to support the candidate’s orientation and

integration.
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A brief self-evaluation shall be submitted by the Candidate Member after six months, providing
reflections on their engagement and alignment with the Network’s principles. The candidate period
may be extended once, for a maximum total duration of twenty-four months, subject to a decision by
the Board. If no consensus is reached regarding the candidate’s admission as a Full Member by the

end of this period, the application shall be closed and the organisation shall not be admitted.

7.4. EVALUATION AND ADMISSION

Before the conclusion of the candidate period, the Executive Committee shall evaluate the candidate
organisation’s participation, compatibility with the Network’s mission and values, and quality of in-
teractions with existing members. The evaluation will take into account whether the organisation has
attended at least two Network meetings and contributed meaningfully to the work of at least one

working group or initiative.

Based on this evaluation, the Executive Committee may propose the candidate organisation for Full
Membership. Admission requires a formal vote by the Board, with approval contingent upon a two-

thirds majority of Full Member Organisations present and voting, excluding abstentions.

7.5. REJECTION AND RECONSIDERATION

At any stage in the accession process, the Board may reject an application. In such cases, the appli-
cant shall be informed in writing of the reasons for the decision. The organisation may request
reconsideration within three months, submitting any additional information it deems relevant. If the
board upholds its rejection following reconsideration, the decision shall be final and binding. An
organisation whose application is rejected must wait at least two years before submitting a new

application.

Any individual on the Board or the Executive Committee affiliated with the applicant organisation
must recuse themselves from all stages of the evaluation and decision-making process relating to that

application.
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Section 8: Amendment and Review

8.1. AUTHORITY TO AMEND

This Charter is a living document that reflects the shared commitments, structures, and principles of
the CHANCE Network. While it is intended to provide stability and clarity, it must also be capable
of evolving in response to the network’s growth, changes in context, and lessons learned through

experience.

Amendments to the Charter may only be adopted by the Board, composed exclusively of Full Mem-
ber Organisations. Any proposal to amend the Charter must be submitted in writing to the Executive
Committee by at least one Full Member Organisation. Upon receipt, the Executive Committee shall
circulate the proposal to all Full Members and include it as a formal agenda item at the next sched-
uled meeting of the Board. Additional time may be allocated for internal consultation and collective

reflection where appropriate.

Decisions to amend the Charter require the unanimous agreement of all Full Member Organisations,
either in person or by proxy, excluding abstentions. If one member blocks consensus on a proposed
amendment, and no agreement is reached within six months despite good-faith efforts to resolve the
matter, the remaining Full Members may vote to remove the objecting organisation from the Net-
work. Such a vote must meet the same quorum and majority thresholds applicable to Charter amend-
ments. If the removal is approved, the amendment may be adopted without the consent of the re-

moved organisation.

In addition to responding to specific proposals, the Charter shall be subject to a general review
every three years, or more frequently if deemed necessary by the Board. The Executive Committee
is responsible for initiating this review and coordinating input from across the Network. The review
process shall include opportunities for consultation with Candidate Members, Partners, and other
stakeholders in the Forum. However, final decisions regarding amendments rest solely with the
Board.
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Section 9: Formal Adoption

This Charter was formally adopted by the undersigned organisations on the occasion of the CHANCE
Network General Assembly, held in Bucharest on June 20, 2025.

By signing this Charter, each organisation affirms that it is duly authorised to enter into this commit-
ment and act on its legal entity’s behalf following its internal governance procedures. Signing this
Charter confirms the organisation’s acceptance of Full Membership in the CHANCE Network. It
constitutes a binding declaration of its commitment to the objectives, values, code of conduct, and

governance structures set out herein.

Each signatory agrees to uphold the principles of transparency, solidarity, and collective responsi-

bility, and to contribute actively to the Network’s development, integrity, and public mission.

Each signatory further confirms its acceptance of any annexes attached to this Charter, which form
an integral part of the Network’s constitutional framework. In particular, signatories agree to abide
by the Child Protection Policy set out in Annexe Il, and to implement its principles within their

organisational practices to the extent reasonably possible.

The Permanent Secretariat of the CHANCE Network shall retain the original signed version of this
Charter. Certified digital copies shall be circulated to all members and may be made publicly avail-

able, where appropriate, for transparency and accountability.
The following organisations are the founding Full Members of the CHANCE Network:
1. BASTA!
2. DeMains Libres
3. Eine Welte.V.
4. Hola
5. Libera
6. mafianeindanke e.V.
7. Repubblika
8. Asociatia pentru Cooperare si Dezvoltare Durabila
9. ENGIM
10. Entretodos

11. Open Space Foundation
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AnnexeI:
Model Declaration for Future Members

Organisations wishing to join the CHANCE Network as Full Members must complete and sign the

following declaration upon their admission:

Declaration of Accession to the CHANCE Network Charter

Name of Organisation: [Full legal name]

Country of Registration: [Country]

Legal Status: [e.g. Non-profit organisation, Foundation]
Date of Signature: [DD/MM/YYYY]

On behalf of the above-named organisation, | hereby declare that:

1. I am duly authorised to sign this declaration and to legally bind the organisation to the terms of
the CHANCE Network Charter.

2. The organisation accepts and commits to the rights, responsibilities, and principles of Candidate
Membership as defined in Section 7 of the Charter, including the conditions for participation,

evaluation, and potential admission as a Full Member.

3. The organisation affirms its commitment to the objectives, values, code of conduct, and govern-
ance structure of the CHANCE Network as set out in the Charter.

4. The organisation understands and agrees to abide by the procedures for participation, internal
communication, decision-making, and accountability described in the Charter, including those

relating to review, withdrawal, or removal from the Network.

5. Upon successful admission as a Full Member by decision of the Board, the organisation further
undertakes to uphold the collective responsibilities of Full Membership and to participate actively
in the life of the Network.

Signed by:

Name:

Title/Position:

Date:

Signature:
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Annexe II:
CHANCE Network Child Protection Policy

This policy is binding upon all Full Members of the CHANCE Network and forms an integral part of
the CHANCE Charter, as adopted on June 20, 2025.

Child Protection Policy

CHANCE is fully committed to safeguarding the welfare of all children in its care. We recognise the

responsibility to promote safe practices and to protect children from harm, abuse and exploitation.

For this policy and associated procedures, a child is recognised as someone under the age of 18
years. This policy applies to all our representatives, whether staff or volunteers, whenever they are
carrying out an activity on behalf of CHANCE.

All people involved in CHANCE will work together to embrace difference and diversity and respect
children’s and young people’s rights.

This policy is based on and reflects the principles and values of the UN Convention on the Rights of
the Child (1989) and the EU legislation.

The people involved in CHANCE are committed to taking all reasonable steps to promote child
protection. They are obliged to protect children from any form of violation of their rights, such as

violence, injury or abuse, neglect or negligent treatment, maltreatment or exploitation.

OUR PRINCIPLES

- The welfare of children is the primary concern.

- All children, whatever their age, culture, disability, gender, language, racial origin, socio-
economic status, religious belief and/or sexual identity, have the right to protection from all

forms of harm and abuse.
- Child protection is everyone's responsibility.
- Children have the right to express their views on all matters that affect them.

- Organisations shall work in partnership with children and their parents/carers to promote

the welfare, health, and development of children.

Page 23 of 24




H

Civil Hub Agail .o . . . . .
croaNised Srima in Europe Civil Hub Against orgaNised Crime in Europe

info@chance.international
www.chance.international

OUR COMMITMENT

To do that, CHANCE will:
- Promote the health and welfare of children by providing opportunities for them to take part

in the activities promoted by our network safely.
- Respect and promote the rights, wishes and feelings of children.

- Promote and implement appropriate procedures to safeguard the well-being of children and

protect them from abuse.

- Involve in its activities only staff, members and volunteers who were recruited, trained, sup-
ported and are supervised to adopt best practices to safeguard and protect children from

abuse and to reduce risk to themselves.

- Require staff, members and volunteers to adopt and abide by this Child Protection Policy

and these procedures.

- Respond to any allegations of misconduct or abuse of children in line with this Policy and
these procedures, as well as implementing, where appropriate, the relevant disciplinary and

appeals procedures.

- Observe guidelines issued by local Child Protection Committees for the protection of chil-

dren.

- Regularly monitor and evaluate the implementation of this Policy and these procedures.

REVIEW

This Policy and these Procedures will be regularly reviewed:

- Following changes in legislation and guidance on the protection of children, or following
any changes within CHANCE.

- Following any issues or concerns raised about the protection of children within CHANCE.
- In all other circumstances, at least every three years.

This policy is declared to be in effect immediately and remains valid until replaced by a new policy.
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